September 25, 2018

Group 1: To evaluate the effectiveness, accessibility and quality of
community mental health services

After reviewing the strategic plan for the LAC and the Workgroup 1 items, the group
discussed inventorying the current mental health services. The group decided it would
be much more efficient to inventory the services once the 211 was up-to-date.

Assignments:

Drenda will ask Alison with United Way:
e How the LAC and our workgroup can help get the 211 up-to-date.
e What is the timeline for completion
e What is the plan for keeping it up-to-date

Workgroup 1 feels that Michelle Marshal and Brandy from Journey Home would add
value to our group.

Assignments:

Jill will ask Michelle and Brandy if they can join our group.

Once the 211 is updated and we have an inventory of services, the workgroup will:

Identify bottlenecks in receiving services

Identify barriers to receiving services

Address barriers with mental health service providers
Educate other providers on resources available

Get more providers on Connect
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